I Do with Action Plan


	Assessments and Data-based decision making

	Action Goal

	Develop a clear and consistent assessment plan for students at each tier of intervention

	Action Items/Steps

	Beginning Date
	On-site Role
	IC/OPI Role
	Completion Date

	3/1/12-10/10/12

	1. Learn ISIP

2. Teach ISIP to the staff.

 ISIP Training Schedule

* First Step / Merisa meet with Assistant superintendent to discuss setting up our ISIP account 

* Second Step / In April Natalie and Merisa will set up ISIP system for Elrod and Russell Staff for Spring data collection. 

* Third Step / In May Natalie and Merisa in collaboration with classroom teachers to administer the ISIP to all K-5 students.

*Fourth Step / At the end of May Merisa and Natalie will disseminate data and have grade level discussions about reading reports and data collected. 

*Fifth Step / Set aside half of a day of training for all K-5 teachers to learn ISIP and reporting tools for 2012-2013 school year during the first two PIR days teacher have at start of school.
3. Find out prior to staff meeting what each grade level is currently using to assess.

4. Share the assessments used.
5. Develop the assessment plan with the staff.

6. Maintain this process as a cycle where we look for new resources and review the plan.

7. Present You Tube videos that explain the Lexile scores as associated with the ability index scores


	1. Teach us about ISIP.
2. Follow-up teaching ISIP and answer questions.

OPI Facilitators will come and help facilitate first day of testing to help work out the kinks and bugs as well as offer us suggestions in benchmark assessment. 

OPI facilitator or coach will help Natalie and Merisa facilitate teacher training on ISIP and be there to help answer questions.
3. Guide the staff discussion with options of assessments tools and provide support to create the plan.

4. Research new materials and strategies to help the team review Elrod’s assessment plan.

	

	
	
	
	


	Leadership, Instruction & Intervention and Professional Development

	Action Goal

	Provide building wide communication about current practices.

	Action Items/Steps

	Beginning Date
	On-site Role
	IC/OPI Role
	Completion Date

	2/23/12-April staff meeting
	1. Survey of materials and instructional time.

2. Survey of our RTI knowledge. 

3. Meet with the MSRP team weekly 7-8am each Thursday.

4. List ideas on how to present to grade level partners.

5. Schedule time for grade level meetings.

 
	1. IC attends meeting when in town.
2. IC meets with each grade level.
	

	4/4/12 – 6/5/12
	1. Defining Walkthrough Observation Fields
2. Striving readers team will video tape them selves and review with teaching partners. This will help us to begin the initial staff process of this goal.


	1. Use OPI provided lanyard 
	

	4/4/12- 10/10/12
	1. Establish Protocols for grade level meetings to include progress monitoring, data analysis, strategies/needs to be implemented or addressed. 
2. Develop a schedule to establish grade level team meetings.


	1. Follow up to check progress and understanding of productive data meetings.
2. Provide examples of other districts schedules. 
	


	Assessments and Data-based decision making

	Action Goal

	Provide an instructional schedule for support personnel. (special education, Title tutors, Paras and librarians)

	Action Items/Steps

	Beginning Date
	On-site Role
	IC/OPI Role
	Completion Date

	2/25/12-2/29/12
	1. Review spring data.

2. Provide input for the 2012-2013 reading support schedule.
	1. Provide Elrod staff with recommendations based on knowledge of what other sites do to provide personnel to support reading instruction.  
	

	
	
	
	


